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QUESTIONS AT ANY TIME TO CABINET PORTFOLIO HOLDERS 
 

Question From: County Councillor Karen Laurie-Parry 

Subject: Y Gaer 

Question To: County Councillor Rachel Powell 
Portfolio Holder for Young People and Culture 

 
Question: 

I would like to highlight that the face to face discussion, I had with the 
former Director, prompted me, upon hearing of his early retirement, to 
request a   written confirmation of our discussion. These took place in 
March and early April, 2018 not 2019.  
 
As Y Gaer, was intended for Museum, Arts & Library, a Cultural Hub for 
Powys, please can I ask, I note you say The Management Board meets 
regularly. Can I ask, who is the Chairperson and others who sit on Y 
Gaer Project Board and what is the date, that the Contracted 
Construction Company and the Project Management Company have 
agreed to complete their contractual work. 
 
As there were latter delays in construction, be it not being able to obtain 
stone, due to the puffins breeding ground and I also understand 
oakwood for outdoor furniture from France. These two delays, should 
have been foreseen  in the project management forecast.   
 
 With these delays in mind, are the two delay costs included in the fixed 
sum you have stated of £9.65m in July, 2018. What was the overall cost 
incurred, up until July, 2018 and does that include the overspend at that 
time. 
 
Most contractors engaging in large project work, have to sign a Time 
Penalty Clause should there be a delay.  Can I ask was such a Time 
Penalty Clause built into the Signed Contract, thereby presumably 
enabling by law, for reimbursement of any payments already made 
and/or ending all subsequent payments. 
 
I know, the former Director was seen in County Hall, on Monday or 
Tuesday of this week. The former Director, before retiring,  had said that 
“All reasons would be forensically examined, to consider where fault lies 
and the former Director, even offered to remain available, to Powys 
County Council, to assist with any background information, for as long as 
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is required”.  Please, are Powys, going to accept the former Director’s 
kind offer to assist in the forensic analysis and particularly, with any 
background information.    
 
On a positive note, to undertake a forensic analysis,  could possibly 
result in clawing back much needed finance for the Authority, towards 
lessening the Anticipated Financial Squeeze and if not at least create 
confidence in Powys management. 
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